
Optimizing asset inspection 
and maintenance using GIS
Utility infrastructure networks are massive and complex. 
Consequently, the process of building, inspecting, and 
maintaining utility networks is full of challenges. GIS can 
help utility companies to overcome these challenges and 
achieve excellence in everyday utility operations, right 
from asset management to outage management. 

Using GIS, utility service providers can track projects, 
document inspections, and streamline maintenance 
processes, leading to higher operational efficiency across 
the board. Quicker resolutions, based on geographic 
intelligence provided by GIS systems lead to higher 
customer satisfaction and improved business. 

Project Summary  
Quicker & effective response to the customer’s power 
outages in today’s ever-changing environment is key to 
achieving Adani Electricity Mumbai Limited's (AEML’s) 
primary goal of enhanced customer satisfaction. To enable 
this, AEML’s Mumbai Distribution Business has 
implemented an Enterprise GIS solution developed by 
Esri India. The GIS-based Outage Management System 
(OMS) has replaced its legacy application, a call-based 
Complaint Management System (CMS). 

The Enterprise GIS solution is aimed to minimize 
average complaint management time by focusing on 
network abnormalities rather than customer calls thus 
improving the overall reliability of the electric system. 
The system determines the “most probable” location of 
fault that has taken place in the field on receipt of power 
outage complaints. With the accurate knowledge of 
outages & associated up-to-date distribution networks, 
dispatching outage crew & carrying out the field 
operations is improved.

Challenges with the CMS 
The Enterprise GIS solution has helped AEML to 
overcome the following challenges that existed with the 
previous system. 

• Managing assets spread geographically
• Reaching asset locations on-time for timely isolation

and restoration

• Work-hour loss due to work duplication & subsequent
data entry

• Unnecessary efforts spent on tracking jobs
• Delay in site data capture and knowing real-time

progress and variance
• Errors in site data capture and having accurate and

reliable data
• Non-availability of network data on demand for

analysis and value engineering

The Solution
The GIS-based OMS provides a number of advantages 
over the legacy CMS, some of them are:

• With the introduction of OMS, there is a paradigm
shift in the overall approach of managing outages.
Now, the focus has been shifted to the root cause of
the outages (Network Device level fault, in OMS
terminology: Incidents) rather than concentrating on
the symptoms (individual customer complaints, in
CMS terminology: Calls). This has improved the
overall outage management efficiency, fewer outages
and better customer satisfaction.

• As a lot of changes are being carried out in the vastly
dispersed distribution network, it is vital for the utility
personnel in the control centre /outage management
centre to know what exactly is happening in the field.
The CMS has limitations in providing this critical
information since it does not maintain field network
snapshots. On the other hand, GIS based OMS
provides a common window through which one can
visualize & understand network changes & field
operations being carried out on near-real time basis
without any overhead to operation & maintenance
personnel.

• The home-grown legacy CMS provides functionality
to attend & handle Customer Outage Calls whereas
OMS technology has progressed into determining
“where” the actual outage has taken place.
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• The dispatcher (Shift Engineers/System Controllers) 
can quickly view consumer/outage location within 
OMS. This has improved the dispatching of crews, 
provided the utility's customer service representatives 
with up-to-date outage knowledge and increased the 
overall effectiveness of outage restoration personnel.

• Now dispatcher overhead of performing analytical 
processing to understand all the outages received 
from a particular area in case of bulk outages is 
minimized.

• Even in case of bulk area outages, the dispatcher 
working on CMS has to manage every complaint. But 
in case of OMS all complaints received from a 
particular area, which forms a considerable part of the 
common feeder/distribution network automatically 
get attached to common upstream device (i.e. most 
probable location identified by in-built heuristic 
engine). This has immensely benefited in saving 
outage management time.

• Sometimes during the course of outage management, 
it is necessary to reassign outage complaints to other 
crews. This was time-consuming in the earlier system 
whereas OMS provides an effective way of crew 
re-assignment.

• Instead of the crew providing the affected area 
information, now Dispatcher is in the position to 
guide the crew who are not familiar with the feeder 
network.

• Considering the geographic nature of Mumbai  City, a 
considerable part of the network is laid through the 
hutment area. Locating outage consumers & their 
supply delivery points (Service points) that belong to 
the slum area has been a herculean task earlier. With 
the help of the new system, now locating outage 
consumers & their related feeding points is less 
laborious & efficient.

• Overall reliability of the electric system is improved 
due to the shorter outages and hence increases overall 
customer satisfaction level.

• OMS enforces better adherence to the rules (e.g. 
defining faults in terms of network equipment). This 
has brought improvement in overall consumer tagging 
& network updation errors.

• Since OMS keeps a record of all the outages in terms 
of network abnormalities; it is crucial information for 
short-term as well as long-term network planning and 
improvement.

• The underlying application architecture provides 
numerous advantages for integration. COM and XML
(extensible Markup Language), and other existing 
standards enable the solution to be deployed along with 
work management systems, customer information 
system (CIS), and other technical/business systems 
without the need for proprietary programming tools or 
closed interfaces. By using open standards, both 
deployment and maintenance costs of integrated 
systems are minimized. 
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Fig 1: GIS View on Portal
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ArcGIS Enterprise 11.0 introduces new features for data 
management and administration, updates across 
applications, and enhanced functionality throughout the 
product. Here are the updates available in ArcGIS 
Enterprise 11.0 

1. ArcGIS apps 
a) ArcGIS deep learning studio: ArcGIS Deep Learning 
Studio is a new app available in ArcGIS Enterprise. It 
provides a focused user experience to extract information 
out of imagery and share it with the organization. This app 
allows you to perform an end-to-end workflow which 
includes capturing training data, training a model, and 
running inferencing. It also provides flexibility to perform 
individual steps when you have a custom workflow. 

b) ArcGIS solutions: Starting with this release of ArcGIS 
Enterprise, ArcGIS Solutions now come installed with the 
Portal for ArcGIS component.  There is no need for a 
separate install, as there was with previous releases of 
ArcGIS Solutions in ArcGIS Enterprise.

2. ArcGIS server roles
a) ArcGIS GeoAnalytics Server: This release of ArcGIS 
GeoAnalytics server includes new analysis tools and tool 
enhancements. The new SnapTracks tool matches time 
enabled points (tracks) to nearby lines. The Snap Tracks 
tool can be run through ArcGIS REST API, ArcGIS Pro, 
and ArcGIS API for Python.

b) ArcGIS GeoEvent Server: ArcGIS GeoEvent Server 
11.0 includes significant performance improvements for 
users discovering and selecting features in their ArcGIS 
Server, ArcGIS Enterprise, and ArcGIS Online registered 
data stores. There is also improved performance and load 
times for GeoEvent Manager and data sources and 
services on the spatiotemporal big data store page.

c) ArcGIS Image Server: This release includes support 
for new raster types and multidimensional support, and 
enhanced OGC support.

d) ArcGIS Knowledge: ArcGIS Knowledge 11.0 
introduces a new licensing model with ArcGIS Enterprise 
11.0. In this release, users will no longer need the 
Knowledge user type extension in order to use ArcGIS 
Knowledge. Licensing ArcGIS Knowledge Server will 
only require an ArcGIS Knowledge Server license.
Add a NoSQL data store item to the portal that references 
an empty Neo4j database to store knowledge graphs you 
create in ArcGIS Pro. When you use your own Neo4j 
instance, you can scale the instance as necessary to 
accommodate the number of databases and graphs that 
you require.

e) ArcGIS Notebook Server: In this release, ArcGIS 
Notebook Server now includes Esri-curated Python code 
snippets that can be accessed from the Notebook editor 

and added to your notebooks. Code snippets are 
pre-written code that can be called into your notebooks to 
perform common workflows. ArcGIS Enterprise 11.0 
also includes updates to the “Publish a notebook as a 
web” tool and “Overwrite web” tools. 

f) ArcGIS Workflow Manager: In ArcGIS Enterprise 
11.0, you can now switch workflow items from any page 
in the Workflow Manager using the My Workflow Items 
button at the top of the Workflow Manager web app. The 
Details panel in the Workflow Manager web app has also 
been updated to include animates that make job updates 
more visible and responsive. 

3. ArcGIS Enterprise Portal
a) Map viewer updates: Map Viewer was introduced last 
year in ArcGIS Enterprise 10.9.1.  With this latest release 
of ArcGIS Enterprise, Map Viewer includes 
enhancements in its interface and new functionalities. 
Map Viewer Classic is still available for use in ArcGIS 
Enterprise 11.0 but is no longer the default for creating 
web maps in your organization.

Map Viewer highlights include New layer effects, Pop-up 
improvements, New pop-up improvements, Sketch 
enhancements, Create charts.

b) Hierarchical categories for Enterprise portal 
members: Hierarchical categories are member categories 
that allow administrators to organize members of their 
organization by various characteristics. ArcGIS 
Enterprise administrators can now set up hierarchical 
categories to group members by categories such as 
department, location, and expertise. Once these 
hierarchical categories are configured, administrators and 
members with the correct privileges can filter the list of 
members by member category which are also displayed 

on the member’s user settings page. This categorization 
further helps organizations ensure members are seeing 
relevant information and eases privilege management 
work for administrators.

c) New member privileges, reassign content and 
receive content: There are two new member privileges in 
ArcGIS Enterprise 11.0: reassign content and receive 
content. These new privileges allow organization 
members to transfer content amongst other members of 
their organization. Organization members can reassign 
content they own to other members without requiring an 
administrator to perform the change. Having these new 
privileges puts more power into individual members’
hands, minimizing privilege changes that require 
administrators to be involved.

d) Esri raster basemaps are in mature support:
Several Esri raster basemaps have moved to mature 
support and will no longer be updated. New installations 
of ArcGIS Enterprise 11.0 will have Esri vector basemaps 
configured by default and there will be no means for 
customers with new installs to switch to using Esri raster 
basemaps.



Fig 2: Live Outages on Mobile
Fig 3: Fault Locator App on Mobile
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With the implementation of GIS, we could achieve a single window concept for viewing assets spread across geographical 
extents. With the help of COTS functionalities available through the product like Electrical Network Tracing, we could derive 
Consumers connected to DT/Feeder and vice versa.  The software is easy to learn, and comes with a whole range of plug-ins for 
specific needs. Esri India’s GIS solution has given us a platform to view all the utility assets in a single screen which is available 
to all stakeholders. ArcFM gives the user “a power to trace the electrical network” and identify the assets/consumers related to 
a feeder. Tracing functionality is one of the backbone tools for the utility industry. With this tool, the user can easily visualize, 
get instant information and take effective decisions. Esri’s GIS system has helped us to achieve higher productivity and deeper 
insights with many such tools. - Anand Kumar S V, Addl. VP – IT DevSecOps, Adani Electricity Mumbai Limited

Networks of large transmission pipelines form energy 
highways. These pipelines carry both natural gas and oil 
over large distances — from remote locations to cities 
where the products are actually needed. A robust pipeline 
network is therefore critical for transferring the finished 
petroleum products to end-users or dependent industries. 
At the same time, safety is also a very important concern.

The Government of India in association with the Oil & 
Gas sector has a strong focus on developing a robust 
pipeline network in various parts of the country. 
However, numerous challenges occur in the process of 
planning and finalizing optimum, safe and constructible 
pipeline routes.

GIS can help Oil and Gas companies overcome these 
challenges and achieve unmatched outcomes in pipeline 
route survey, planning, and execution.

Challenges
The process of planning and implementation of gas 
pipeline routes includes challenges like rugged terrain, 
landslide, steep sloping ground, extreme weather 
conditions like flash flood, snowfall, intense summer, 
environmental sensitivity, major development, etc. Due 
to these constraints, normal survey procedures fail to give 
optimum results in pipeline surveying, planning, and 
execution.

Therefore, it is recommended that Oil & Gas companies 
use modern technologies for pipeline route optimization. 
The process involves 3D Modelling Survey using 0.3m 
/0.4m High Resolution Stereo Satellite Image, followed 
by the development of an up-to-date GIS Base map using 
Digital Elevation Model (DEM) and GIS Database with 
the help of rapid field validation and ortho-rectifications 
through photogrammetry. 

SECON used Esri’s ArcGIS platform to customize such a 
robust system of Pipeline Geographic Information 
System (PGIS) involving data of pipeline route survey, 
planning, and execution for GAIL, India’s leading natural 
gas company, helping it deliver unmatched results across 
the natural gas value chain.

Solutions
GIS mapping and route survey activities for the 
cross-country pipeline were carried out using modern 
techniques of surveying. The objective was to achieve 
optimization of the pipeline route, selection of the most 
feasible route, and finalization of project planning for 
engineering including other pipeline related activities. 
This GIS database comprises of different map layers and 
associated tables pertaining to pipeline alignment, 
stations and facilities, dwellings and structures along the 
pipeline alignment, pipeline depth of cover, points of 
interest along the route, etc. 

Before the finalization of the pipeline route, paper 
alignment was optimized and validated with the 
following considerations:

• Safety of public lives, property, and local impact.

• Minimize environmentally sensitive areas, forests, 
sanctuaries, marine parks, places of worship, burial 
and public events, annual fairs, mining areas, 
archaeological importance, etc.

• Future expansion, developments, upcoming projects, 
townships, layouts, industrial parks, etc.

• Avoid areas likely to have future expansions, 
especially around built-up/industrial areas.

• Favorable terrain, stable ground, landslips and 
geologically sensitive areas.

• High ground, deep valleys requiring tunnels and 
pylons. 

• Avoid low lying, flood prone areas, marshy land and 
waterbodies.

• River crossings will include shortest length between 
Bank-to-Bank, cross-river at right angles and river 
course not meandering.

• Land use, Land cover and prevailing cropping pattern.

• Broad information of type of crops / plantation, land use 
pattern, etc.

• Realignment requirements including provision for 
possible alignment / alternatives at congested areas.

• Inventory of corridor, terrain, existing road/ railway 
track details, bridges and structures (type, size and 
location), intersections and crossings.

• Existing utility services along the alignment (within 
300m - 500m corridor).

• Inventory of the existing structures within the 300m 
corridor.

• Capturing existing NGCPs & GTS BMs at site with 
photographs and descriptions.

• Identification of best suitable locations for DGPS 
Control Point with Location sketch.

The process of preparation of up-to-date Base Maps 
for optimum pipeline route planning and execution 
included the following steps:

• Procurement and Processing of 0.4 m High 
Resolution Stereo Satellite Images (HRSI) covering 
1.5 Km on either side of pipeline. 

• Establishment of Ground Control Network with 
DGPS

• Post-processing, Geo-metric, Radiometric Corrections, 
Orthorectification of Satellite Images, Digitization, 
Vectorization and Compilation and site validation.

• Finalization of pipeline alignment with various 
options, merits and demerits of each route and 
approval from competent authority.

• Fixing of pipeline route on ortho-rectified satellite 
images.

• Generation of Profiles / Alignment Sheet using 
Ortho-rectified satellite image /DEM.

• Generation of Cross Section drawing from DEM.

• Transferring of Pipeline alignment from HRSI to 
Ground for VALIDATION /Verification and Fixing of 
Route.

• Stacking of pipeline route and Monumentation of 
pillars.

• Population density index survey and class location 
survey for engineering and designing of pipeline.

• Soil Resistivity Survey, Soil Stratification and 

Corrosion Survey along the selected route and 
integration of data / reports in PGIS software.

• Cadastral Survey, geo-referencing of maps and 
integration of Land Acquisition document for Rights 
of Land (RoU) Acquisition with PGIS.

• Submission in hard copies and .shp files for entire 
project deliverables including integration with GIS 
system.

Outcomes
The innovative technologies, based on Esri’s ArcGIS brought unmatched excellence in the pipeline route management 
process. The Alignment Profile and DEM Generated using HRSI were useful for planning the pipeline network. The 
up-to-date base map prepared using High Resolution Satellite Images and Digital Elevation Model (DEM) generated for 
AOI included information like land use information, terrain, vegetation information, topographical features, dwelling, 
developments, etc. along the pipeline, administrative jurisdiction, important locations, access to emergency location and 
more. The maps could help during emergencies, specific affected locations can be identified easily using DEM and also 
residence/dwellings information. Data integrated with GIS can be used for the updation of Population Density Index (PDI) 
data, emergency location details from time to time at regular intervals, etc. 3D-GIS converts complex infrastructure 
networks into easy-to-understand visualization. Also, with the use of GIS, the operation and maintenance of pipeline have 
also become easier since pipeline sections requiring due attention can become immediately noticeable.
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Organizational Profile
Adani Electricity is India’s largest private sector power 
distribution utility, distributing electricity for over nine 
decades in Mumbai, the commercial capital of India. It is the 
distribution arm of the Adani Transmission Limited (ATL), 
formed after the acquisition of Reliance Infrastructure 
Limited’s integrated Generation, Transmission and 
Distribution utilities powering the city of Mumbai. A huge 
customer base and the spread of electricity distribution has 
made Adani Electricity, a business powerhouse of Mumbai. 
The Company owns the largest, advanced and efficient power 
distribution network which helps in meeting the power 
demand of 2,000 MW in Mumbai. Additionally, the Company 
offers, world class customer care service through various 
customer convenience offerings spanning issuing bills in 
multiple languages, more than 2,000 payment avenues, 24X7 
multi-lingual toll-free number, contemporary customer care 
centers and a bouquet of other technology-driven and 
value-added services. 

OMS also effectively handles the Planned 
Outage Process by:

1. Creating & executing the switching plans
for HT network
Switching orders which include attaching
tag-out/lock-out involve isolating specific networks,
both  electrical and mechanical, from equipment that
is to be repaired, inspected, or tested.

2. Ensuring safety
The existing permit process is integrated with OMS.
Tag-outs are implemented for related maintenance
activities and removed for the return of equipment to
service in a timely manner. This ensures the safety of
operating personnel and equipment during
maintenance and also reduces the length of an outage.

3. Increased transparency
The system provides near real-time operational view
including outages, permit issued/put-back, & network
operations to all Concerned stakeholders. This
provides transparency at all levels and reduces excessive 
communication among the stakeholders.




